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How do teams collaborate and share 

today? 



Evaluating Sharepoint v2.0 for Community 
Support & Document Management 

�	 Pilot a community support and document management 

product to evaluate how well it meets MITRE’s

requirements for team and community support

–	 Support team collaboration 
–	 Document management with check in/check out, versioning 
–	 Restricted access support 
–	 Discussions, surveys 
–	 Custom lists for tracking project assets, tasks, members,


agendas, metrics, bugs, …


�	 Evaluate product and start formulating production

CONOPS before major FY05 MEA investment roadmap 

decision


Empowering Workgroups! 
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High-Level Community Share Pilot 
Architecture 
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Community Share Homepage Concept 

� Pilot homepage with alternative HTML 

portal 

� 

� 

� User self-serve model for creating new 

for help in setting up new site 

� 
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version for those without access to 

Follows the “look” of MyMII 

Allows users to search across all 
Community Team Sites 

sites OR email someone on our team 

Offers news about the pilot, helpful 
links to pilot users, info about new 
sites as they are created, a link to 
browse sites participating in the pilot, 
and a link to CI&T portal 
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Community Registration Model


ion. 

– Community name 
– Community type 
– 
– 
– Owner(s) name 
– Project # and fiscal year 
– 
– 
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Description 
Organizational Affiliation 

Subject taxonomy terms 
Sponsor contract 



Community Share Team Sites
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ion. 

Restrict 
access to 
some info 

Task 
tracking 

links 
HTML 
editor 

Discussion 
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Resource 

& Surveys 
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ion. 

Custom Lists: We are using it for Community 
Share Participant Tracking 

interest to this 
community Create web input 

form for item entry 
with a point and click 

interface 

group, or sort by 
fields 
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Track items of 

Multiple “views” of 
the data – filter, 
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Team Site Template 

� Uses WSS Teamsites 

� 

� 

� Could offer content such as: 
– 

– 

– 

– 

– 

Multiple templates with different 
default services for different types of 
communities (communities of practice, 
project teams, councils, meetings, etc.) 

Allows users to search only within 
single Community Team Site 

A description of the team and whether it 
is open to new members 

Events list with links to individual 
meeting workspaces 

Shared Documents with version 
control and the ability to organize 
content within folders 

Members list, etc. 

Custom lists, task lists, … 
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Community Taxonomy


Type of Community Characteristics 

Community of Practice 

Or 

Community of Interest 

Members of a COP are working at improving their own expertise and working 
with others to share experiences, get or give advice or mentorship, and 
contribute to MITRE’s capabilities in a particular domains. (Most user-defined 
LISTSERVs are COPs; TEMS are events for ongoing or potential COPs). 

Project Team A funded project with a MITRE project number, including MSRs and MOIEs, 
or a work team for an assigned group project. 

Council Task or advisory-level groups or teams that are chartered at the corporate or 
center level. Councils are usually cross-organizational, and set up to design 
and implement change in MITRE. 

Program or Initiative Cross-organizational collection of projects and programs united by a 
common area of interest, strategic need, or client directive. 

Organization Group or department that maintains a web presence as well as lists of 
resources, tracks events, and so on. 
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Pilot Communities
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End-user Support 


� Sharepoint support site 
– http://communityshare.mitre.org/sites/support/default.aspx 

� In-house training being offered 
� Help Desk Support to be provided 
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The End-user Enthusiasm


� CAASD Future Vision Team 
– http://communityshare.mitre.org/sites/caasdfuturevision/default.aspx 

� R10A Site 
– http://communityshare.mitre.org/sites/ADS/default.aspx 

� R10B Site 
– http://communityshare.mitre.org/sites/R10B/default.aspx 

� ISIS Planning site 
– http://communityshare.mitre.org/sites/ISISplanning/default.aspx 

� Social Networks Site 
– http://communityshare/sites/SocialNetworks/default.aspx 
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