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Problem

m Maintaining knowledge in a multi-
organizational tactical fusion center

— different organizational cultures

— need for organizational reachback

— rapid personnel turnover
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Background
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Embassy Intelligence Fusion
Center (EIFC)

Information folders maintained
in Powerpoint
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Objectives

m Solve EIFC problem with a persistent
electronic journal

m Develop metrics & lessons learned
pertinent to other intelligence centers

m Advance technologies that are
transferable to other projects
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Activities

m Develop, leverage and integrate Wiki, Natural
_anguage Processing technologies in labs

m Deliver prototype system, facilitate user
training, use feedback to steer further
development

m Gather metrics on Powerpoint vs. Wiki

m Transfer technologies to Intellipedia, other
efforts
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Highlight

m Prioritize articles for cross-wiki replication

m Apply MITRE (G063) technologies in Natural
Language Processing (NLP)

m Use internals such as internal links

m Qutput: at least a prioritized list with links
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Demonstration

Mediawiki as a platform for persistent electronic journal

©J September 11, 2001 timeline for the day of the attacks - Wikipedia, the free encyclopedia - Mozilla Firefox

9:00 AM
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Second tower about to be hit by &
Flight 175.
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Trade Center. The president speaks to National Security Advisor Condoleezza Rice at the White
House: she reports that it was a commercial aircraft.

[edit]

9:01 to 9:02: A manager from the FAA's New York Center
tells the Air Traffic Control System Command Center in
Herndon, Virginia, "We have several situations going on
here. It's escalating big, big time. We need to get the
military invalved with us. . . . We're, we're involved with
something else, we have other aircraft that may have a
similar situation going on here.”

9:01: FAA's MNew York Center contacts Mew York terminal
approach control and asks for help in locating Flight 175,

9:03:11: Flight 175 crashes at about 590 mph {950 km/h)
into the south side of the South Tower, banked between

floors 78 and 84. By this time, several media organizations are covering the first plane crash: millions
see the impact live. Parts of the plane leave the building at its east and north sides, falling to the
ground six blocks away. Some mistakenly believe that a second explosion has occurred in the Morth
Tower due to the Morth Tower's obstruction of the South Tower from certain camera angles. They
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Impacts

m Leave-behind system at EIFC
m Metrics on Wiki vs. Powerpoint
m Lessons learned
m Technologies for:
— Seeding Wikis from other sources

— Cross-Wiki pollination
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Future Plans

m Install in EIFC &
facilitate training

m Continue
development in
Miami

m Test/compare
efficiency of this
solution vs. current
process
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