     Integrated Product and Process Development Process Self Assessment  Version 1.0

Name:      
Organization (ESC Two Letter Affiliation):      
Project Name:     
Role in your organization:     
Name of Integrated Product and Process Development Process:     
If your organization (e.g. ESC) or your project has implemented an Integrated Integrated Product and Process Development process, this survey can help you decide how well the process meets the CMMI goals and specific practices.  

The first part of the survey deals with specific goals (SG) and their associated specific practices (SP).  Your process must meet all of these specific goals and practices (a “Yes” answer with supporting evidence) to achieve any process capability level above 0.  
The second part of the survey deals with generic goals (GG) and their associated generic practices (GP) for capability levels 1 (Performed) through 5 (Optimizing).  If you have not met the complete set of Generic Goal 1 generic practices (a “Yes” answer with supporting evidence), your capability level is 0 – (Incomplete).  The extent to which your process meets these generic goals and practices indicates the level of process capability from 1 (Performed) through 5 (Optimizing).  
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organization and is proactive
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Managed

Process is characterized for 

projects and is often reactive

Marginal

Performed

Process is unpredictable, poorly

controlled, and reactive

Unsatisfactory

A “satisfactory” process would meet all of the specific goals and practices (a “Yes” answer with supporting evidence) and all of the generic goals through level 3 (i.e., GG 1, GG 2, and GG 3) and their associated generic practices (a “Yes” answer with supporting evidence).

SG 1
Use the Project’s Shared Vision for IPPD
SP 1.1
Define Project’s Shared-Vision Context: Identify expectations, constraints, interfaces, and operational conditions applicable to the project’s shared vision.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you identified the expectations, constraints, interfaces, and operational conditions applicable to the project’s shared vision?  
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have identified the expectations, constraints, interfaces, and operational conditions applicable to the project’s shared vision?
	Examples of Evidence
 FORMCHECKBOX 

A written Concept of Operations (CONOPS) has been written to describe the operational expectations for the system
 FORMCHECKBOX 

A “to be” Operational Architecture has been prepared for the program that describes it’s planned operational mission and interfaces with other systems / organizations
 FORMCHECKBOX 

An “as is” Operational Architecture has been prepared for the program that describes it’s existing operational mission and interfaces with other systems / organizations
 FORMCHECKBOX 

A list of program constraints has been prepared that describe budget, schedule, design, quantity, performance, operational, and technology constraints imposed on the program in its direction (e.g., PMD, ICD, CDD) or documented enterprise or node expectations (e.g., reference architectures, interface direction, common components [GFP], headquarters or functional directives, etc.)
 FORMCHECKBOX 

A list of program expectations has been solicited and documented from each internal and external stakeholder on the program
 FORMCHECKBOX 

Other (Specify)      


SP 1.2
Establish the Project’s Shared Vision: Establish and maintain a shared vision for the project.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining a shared vision for the project? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining a shared vision for the project? 
	Examples of Evidence

 FORMCHECKBOX 

Meeting minutes for facilitated partnering workshops, team-building, IPT training, etc. including ALL program stakeholder groups (e.g., user, sponsor, program office, integrator, contractor, sustainer, tester, etc.)
 FORMCHECKBOX 

Shared vision and objective statements

 FORMCHECKBOX 

Statement of program values, norms, principles, “code of conduct”, etc.
 FORMCHECKBOX 

Program IPPD or partnering charter
 FORMCHECKBOX 

A documented communications strategy
 FORMCHECKBOX 

A documented issue escalation procedure
 FORMCHECKBOX 

A handbook for new members of the project
 FORMCHECKBOX 

An orientation briefing for new members of the project explaining vision, mission, etc.

 FORMCHECKBOX 

Published principles, shared-vision statement, mission statement and objectives (e.g. posters, wallet cards, etc.)
 FORMCHECKBOX 

Other (Specify)      


SG 2
Provide IPPD Infrastructure

SP 2.1
Establish the Organization’s Shared Vision: Establish and maintain a shared vision for the organization.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining a shared vision for the organization? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining a shared vision for the organization?  (The organization’s shared vision should be articulated in sufficient detail to provide criteria against which the shared visions of the projects and integrated teams can be aligned.  For example, the organization’s shared vision should address the use of integrated teams for projects, the focus on the customer, and the concurrent development of both product-related life-cycle processes and the product.)
	Examples of Evidence
 FORMCHECKBOX 

Your organization has developed a written shared vision of how it will use integrated teams and integrated processes to develop and maintain systems assigned to it
 FORMCHECKBOX 

Guidelines for the development of a shared vision on each program assigned to your organization
 FORMCHECKBOX 

Guidelines for the development of a shared vision for each IPT on programs assigned to your organization
 FORMCHECKBOX 

The organization’s shared vision includes expectations, constraints, interfaces, and boundary conditions
 FORMCHECKBOX 
The organization’s shared vision is communicated externally to the organization’s users, sponsors, contractors, testers, and sustainers
 FORMCHECKBOX 
The organization’s shared vision is communicated internally to programs within the organization
 FORMCHECKBOX 
The organization’s shared vision is refined and clarified to improve weak or misunderstood parts

 FORMCHECKBOX 
The organization’s practices and structures are aligned with the shared vision 

 FORMCHECKBOX 

Other (Specify)      


SP 2.2
Establish an Integrated Work Environment: Establish and maintain an integrated work environment that supports IPPD by enabling collaboration and concurrent development.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining an integrated work environment that supports IPPD by enabling collaboration and concurrent development? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining an integrated work environment that supports IPPD by enabling collaboration and concurrent development?  (An integraed work environment includes the physical infrastructure (e.g., facilities, tools, equipment, and support needed to effectively use them) that people need to perform their jobs effectively.  Properly function environments help people communicate clearly and efficiently about the product, processes, people needs, and organization.  An integrated work environment helps integrate the business and technical functions and the interfaces among teams, projects, and organizations.  The integrated work environment must accommodate both collocated and distributed integrated teams as required.  Two-way communications media should be easily accessible by all relevant stakeholders.)
	Examples of Evidence
 FORMCHECKBOX 

Documented requirements for the integrated work environment
 FORMCHECKBOX 

Design(s) for the integrated work environment
 FORMCHECKBOX 

An implemented integrated work environment
 FORMCHECKBOX 

Common computing resources and tools (e.g. requirements, architecture, EVM, scheduling, risk, etc.) for program teams (including external stakeholders) are selected and put to use
 FORMCHECKBOX 

Common Integrated Digital Environment for program team (including external stakeholders) work products
 FORMCHECKBOX 

Office space and computing resources for collocated and distributed program teams
 FORMCHECKBOX 

Common or integrated system engineering processes for program team (including external stakeholders)
 FORMCHECKBOX 

Integrated work environment resources are funded and maintained for the organization and programs within the organization
 FORMCHECKBOX 

Evaluations of integrated work environment are made and improvements made (components added, deleted, or replaced) as required to meet program needs
 FORMCHECKBOX 

Personnel are hired and/or trained to support the integrated work environment
 FORMCHECKBOX 

Other (Specify)     


SP 2.3
Identify IPPD-Unique Skill Requirements: Identify the unique skills needed to support the IPPD environment.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you identified the unique skills needed to support the IPPD environment? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have identified the unique skills needed to support the IPPD environment?  (IPPD requires integrative leadership, and interpersonal skills beyond those typically found in tradintional environments where people tend to work alone or primarily interact with others from their own, or similar functions, or disciplines.  Specific skills emphasized in an IPPD environment include:

· Skills to integrate all appropriate business and technical functions and their processes

· Interpersonal skills to coordinate and collaborate with others

· Leadership skills to act, and successfully influence others to act, to achieve the shared vision

Training to support these new skills must be established and maintained to sustain the ongoing adoption of IPPD in the organization.)
	Examples of Evidence
 FORMCHECKBOX 

IPPD strategic training needs are identified (e.g., line management, functional management, and staff orientation training)
 FORMCHECKBOX 

IPPD tactical training needs are identified (e.g., training and facilitating IPTs on each program after contract award)
 FORMCHECKBOX 

Facilitators have been identified for use in conducting IPT training and facilitating IPTs on programs assigned to the organization
 FORMCHECKBOX 

Personnel have been hired or trained to support the tools and facilities used in the integrated work environment for the organization and programs assigned to the organization
 FORMCHECKBOX 
Training for IPPD champions is provided
 FORMCHECKBOX 
Training for IPT leaders is provided
 FORMCHECKBOX 
Training for functional managers providing IPT members is provided
 FORMCHECKBOX 
Training for IPT members is provided after the IPTs have been formed 

 FORMCHECKBOX 
Process groups are formed, funded, and staffed on each program to integrate system engineering and business processes 

 FORMCHECKBOX 

Other (Specify)      



SG 3
Manage People for Integration

SP 3.1
Establish Leadership Mechanisms: Establish and maintain leadership mechanisms to enable timely collaboration.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining leadership mechanisms to enable timely collaboration? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining leadership mechanisms to enable timely collaboration?  (Note:  In stimulating the collaboration needed, team-related incentives may be appropriate for people who work together, However, the value of individual excellence should not be overlooked.  A balanced approach that addresses both individual performance as well as team performance would help maintain high standards of both team and individual achievement.  Expectations form projects, integrated teams, and people are typically communicated in the form of policies, operating procedures, guidelines, rewords, evaluations, and other organizational processes.)
	Examples of Evidence
 FORMCHECKBOX 

Guidelines for the degree of empowerment provided to integrated teams
 FORMCHECKBOX 

Guidelines for the degree of empowerment provided to government members of integrated teams
 FORMCHECKBOX 

Rules for use of different decision types (e.g., command, consultative, collaborative, consensus, structured) in making various types of decisions
 FORMCHECKBOX 

Defined process for using the decision making rules
 FORMCHECKBOX 
Defined process for conflict resolution / escalation when an issue cannot be decided at the level at which it arose.

 FORMCHECKBOX 

Other (Specify)      


SP 3.2
Establish Incentives for Integration: Establish and maintain incentives for adopting and demonstrating integrative and collaborative behaviors at all levels of the organization.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining incentives for adopting and demonstrating integrative and collaborative behaviors at all levels of the organization? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining incentives for adopting and demonstrating integrative and collaborative behaviors at all levels of the organization?  (The recognition and reward systems in an organization are one of the motivators for behavior and value changes.  To support IPPD, the recognition and reward systems (bot positive rewards and negative consequences) need to recognize a shift in values from a single point of success or failure (e.g., providing a management incentive package to the program manager alone) to integrated team success or failure (e.g., providing layered incentives to integrated team members based on degree of involvement and contribution).  Individual excellence still should be recognized, but criteria should discern whether such excellence was achieved at the expense of the integrative behaviors expected or in support of them.  Criteria can establish guidelines for the reassignment of people who are unable to demonstrate desired behavior and the selection of people who can exhibit desired behavior for challenging or important jobs.)
	Examples of Evidence
 FORMCHECKBOX 

Policies and procedures for performance appraisals reinforce collaboration
 FORMCHECKBOX 

Policies and procedures for recognition reinforce collaboration
 FORMCHECKBOX 

Integrated team and individual recognition (based on contribution to team) rewards
 FORMCHECKBOX 

Recognition and reward system is consistent with the IPPD values and objectives
 FORMCHECKBOX 

Guidelines for team and individual recognition 
 FORMCHECKBOX 

Procedures for integrated review processes that involve the integrated team leader as well as the project / program leader and functional manager
 FORMCHECKBOX 

Criteria for distinguishing behaviors that promote integrated team performance from those that establish barriers to team behaviors
 FORMCHECKBOX 

Other (Specify)     


SP 3.3
Establish Mechanisms to Balance Team and Home Organization Responsibilities: Establish and maintain organizational guidelines to balance team and home organization responsibilities.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining organizational guidelines to balance team and home organization responsibilities? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining organizational guidelines to balance team and home organization responsibilities?  (“Home Organization” refers to that part of the organization to which personnel are assigned when they are not in an integrated team. It may be a “functional organization’, “home office”, “resource department”, “program office”, “line organization”.  Regardless of whit is is called, it is often responsible for the career growth of the personnel assigned to it.  In an IPPD environment, reporting procedures and rating systems should recognize that people’s responsibility is focused on the integrate team, not on the traditional home organization. Workloads should be balanced between projects and functions, while ensuring career growth and advancement.)
	Examples of Evidence
 FORMCHECKBOX 

Organizational guidelines for balancing team and home organization responsibilities
 FORMCHECKBOX 

Performance review process that considers both functional supervisor, project leader / program manager, and team leader input
 FORMCHECKBOX 

Integrated team and individual recognition (based on contribution to team) rewards

 FORMCHECKBOX 

Guidelines for home organization responsibilities in promoting team behavior
 FORMCHECKBOX 

Guidelines for team management responsibilities to ensure integrated team members report appropriately to their home organization 

 FORMCHECKBOX 

Other (Specify)     


SG 4
Organize Integrated Teams for IPPD
SP 4.1
Determine Integrated Team Structure for the Project: Determine the integrated team structure that will best meet the project objectives and constraints.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you determined the integrated team structure that will best meet the project objectives and constraints? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have determined the integrated team structure that will best meet the project objectives and constraints?  (Note:  The simplest integrated team structure from an IPPD perspective evolves when the WBS is a product-oriented hierarchy, and the resources are available to staff a team with the expertise needed to adequately address the entire life of each subsystem in that hierarchy.)
	Examples of Evidence
 FORMCHECKBOX 

Integrated Product Team structure is appropriate for program phase (e.g., IPTs for initial project planning or requirements or RFP preparation are reorganized after EMD contract award)
 FORMCHECKBOX 

Post award conference (and Integrated Baseline Review) minutes indicate a conscious assessment of product design and requirement decomposition, evolution planning, risk and complexity in establishing the WBS, work packages, and IPT structure
 FORMCHECKBOX 

Post award conference minutes indicate an assessment of alternative team structures
 FORMCHECKBOX 

Integrated team structure is consistent with planned government resources and constraints with respect to skills, collocation, and team participation
 FORMCHECKBOX 
An integrated team structure is documented indicating extent of government representation, skills, collocation, etc.
 FORMCHECKBOX 

Other (Specify)      


SP 4.2
Develop a Preliminary Distribution of Requirements to Integrated Teams: Develop a preliminary distribution of requirements, responsibilities, authorities, tasks, and interfaces to the teams in the selected integrated team structure.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you developed a preliminary distribution of requirements, responsibilities, authorities, tasks, and interfaces to the teams in the selected integrated team structure? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have developed a preliminary distribution of requirements, responsibilities, authorities, tasks, and interfaces to the teams in the selected integrated team structure?  (This is necessary to establish cost, schedule, performance, and interface responsibilities for each team – so that the “box” that they work within is defined.)
	Examples of Evidence
 FORMCHECKBOX 

Documented distribution of integrated team authorities and responsibilities
 FORMCHECKBOX 

Written alignment of specification tree and IPT structure
 FORMCHECKBOX 

Written alignment of WBS and work packages and IPT structure
 FORMCHECKBOX 

Written relationship of SOW, IMP, and IMS to IPT structure
 FORMCHECKBOX 

Written description of interfaces between IPTs
 FORMCHECKBOX 

Written description of IPT responsibilities with respect to external interfaces and GFP

 FORMCHECKBOX 

Written description of government responsibilities for each IPT

 FORMCHECKBOX 

Written description of subcontractor responsibilities for each IPT

 FORMCHECKBOX 

IPT reporting responsibilities are documented

 FORMCHECKBOX 

IPT leaders and sponsors are identified

 FORMCHECKBOX 

Other (Specify)     


SP 4.3
Establish Integrated Teams: Establish and maintain teams in the integrated team structure.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining teams in the integrated team structure? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are you maintaining teams in the integrated team structure?
	Examples of Evidence
 FORMCHECKBOX 

A list of all integrated teams on the project
 FORMCHECKBOX 

A list of team leaders for all integrated teams on the project
 FORMCHECKBOX 

A list of team members for all integrated teams on the project

 FORMCHECKBOX 

A written charter for all integrated teams on the project

 FORMCHECKBOX 

A written list of responsibilities and authorities for each integrated team on the project
 FORMCHECKBOX 

A documented allocation of requirements to each integrated team on the project
 FORMCHECKBOX 

A documented budget and schedule for each integrated team on the project (integrated with the program budget and IMS)
 FORMCHECKBOX 

Written measures for evaluating the performance of the integrated teams on the project
 FORMCHECKBOX 

Other (Specify)     


SG 5
Establish Team Composition

SP 5.1
Identify Team Tasks: Identify and define the team’s specific internal tasks to generate the team’s expected output.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you identified and defined the team’s specific internal tasks to generate the team’s expected output? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have identified and defined the team’s specific internal tasks to generate the team’s expected output?
	Examples of Evidence
 FORMCHECKBOX 

Descriptions of internal IPT work tasks
 FORMCHECKBOX 

List of results team is expected to achieve for all work tasks
 FORMCHECKBOX 

Define team tasks required to deliver assigned work products
 FORMCHECKBOX 

Define tasks that need team or individual team member input
 FORMCHECKBOX 

Other (Specify)      


SP 5.2
Identify Needed Knowledge and Skills: Identify the knowledge, skills, and functional expertise needed to perform team tasks.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you identified the knowledge, skills, and functional expertise needed to perform team tasks? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have identified the knowledge, skills, and functional expertise needed to perform team tasks?
	Examples of Evidence
 FORMCHECKBOX 

List of disciplines or functions required to perform the team tasks
 FORMCHECKBOX 

List of the knowledge, key skills, and critical expertise required to perform the team tasks
 FORMCHECKBOX 

Initial profiles of team skills and knowledge for each core team and its extended team
 FORMCHECKBOX 

Define team staffing requirements
 FORMCHECKBOX 

Other (Specify)     


SP 5.3
Assign Appropriate Team Members: Assign the appropriate personnel to be team members based on required knowledge and skills.
	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you assigned appropriate personnel to be team members based on required knowledge and skills? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have assigned appropriate personnel to be team members based on required knowledge and skills?  (Selection criteria might include:
· Knowledge and skills related to team tasks and responsibilities

· Interpersonal skills and ability to work with a team

· Ability to complement the team mix of knowledge and skills

· Potential to fulfill a significant team responsibility

· Ability to acquire additional knowledge, skills or expertise related to team’s tasks

· Availability to fulfill team responsibilities

· Educational and cultural background

· Personal (self) motivation

· Ability to represent a functional area appropriately)
	Examples of Evidence
 FORMCHECKBOX 

A set of selection criteria is establsihed
 FORMCHECKBOX 

A revised skills matrix and required knowledge profiles
 FORMCHECKBOX 

A list of team members for all integrated teams on the project

 FORMCHECKBOX 

A list of the level of effort and resources, including access to staff, to perform each team function
 FORMCHECKBOX 

Criteria is used to qualify appropriate candidates against the knowledge and skills profiles
 FORMCHECKBOX 

Team members are identified and oriented to best contribute to the team
 FORMCHECKBOX 

A documented assessment of the team’s capability to meet its objectives based on initial staffing is available
 FORMCHECKBOX 

Other (Specify)     


SG 6
Govern Team Operation

SP 6.1  Establish a Shared Vision : Establish and maintain a shared vision for the integrated team that is aligned with any overarching or higher level vision.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining a shared vision for the integrated team that is aligned with any overarching or higher level vision? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are you maintaining a shared vision for the integrated team that is aligned with any overarching or higher level vision?
	Examples of Evidence
 FORMCHECKBOX 

A written list of boundary conditions and interfaces within which the team must operate
 FORMCHECKBOX 

A documented shared vision for each IPT
 FORMCHECKBOX 

Presentation materials of the shared-vision statement suitable for team members and external audiences
 FORMCHECKBOX 

Minutes of meetings or workshops to discuss and formulate the shared vision
 FORMCHECKBOX 

Revisions of shared vision to revise or realign as necessary to better reflect the current state of the team or project

 FORMCHECKBOX 

Other (Specify)      


SP 6.2
Establish a Team Charter: Establish and maintain a team charter based on the integrated team’s shared vision and overall team objectives.
	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining a team charter based on the integrated team’s shared vision and overall team objectives? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining a team charter based on the integrated team’s shared vision and overall team objectives?
	Examples of Evidence
 FORMCHECKBOX 

Team charter
 FORMCHECKBOX 

Procedures for setting expectations for work to be done and measuring team performance
 FORMCHECKBOX 

List of critical success factors for the team
 FORMCHECKBOX 

List of specific strategies the team expects to employ
 FORMCHECKBOX 

List of team objectives

 FORMCHECKBOX 

Define team’s level of empowerment and independence

 FORMCHECKBOX 

Identify how team and individual performance and accomplishments are measured

 FORMCHECKBOX 

Other (Specify)     


SP 6.3
Define Roles and Responsibilities: Clearly define and maintain each team member’s roles and responsibilities.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you clearly defined and are you maintaining a description of each team member’s roles and responsibilities? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have clearly defined and are maintaining a description of each team member’s roles and responsibilities?  (Roles and responsibilities might include:

· Establish and maintain interfaces among team members
· Determine how assignments are accepted
· Determine how resources and input are accessed
· Determine how work gets done
· Determine who checks and reviews work
· Determine how work is approved
· Determine how work is delivered and communicated
· Maintain interfaces with their functional area)
	Examples of Evidence
 FORMCHECKBOX 

Descriptions of roles and responsibilities
 FORMCHECKBOX 

Assignment statements
 FORMCHECKBOX 

Responsibility matrix
 FORMCHECKBOX 

Defined working relationships for team
 FORMCHECKBOX 

Defined reporting structure for team members
 FORMCHECKBOX 

Defined work preparation, review, and approval procedures
 FORMCHECKBOX 

Assignment delivery schedules
 FORMCHECKBOX 

Other (Specify)     


SP 6.4
Establish Operating Procedures: Establish and maintain integrated team operating procedures.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining integrated team operating procedures? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining integrated team operating procedures?  
	Examples of Evidence
 FORMCHECKBOX 

Team operating procedures

 FORMCHECKBOX 

Written team ground rules and norms

 FORMCHECKBOX 

Procedures for work expectations

 FORMCHECKBOX 

Written performance measures

 FORMCHECKBOX 

Defined degree of collective decision making and level of consensus needed for team decisions

 FORMCHECKBOX 

Procedures for resolving conflicts and differences of opinion

 FORMCHECKBOX 

Defined “code of conduct” or team participation guidelines for government IPT members

 FORMCHECKBOX 

Other (Specify)     


SP 6.5
Collaborate among Interfacing Teams: Establish and maintain collaboration among interfacing teams.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining collaboration among interfacing teams? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that you have established and are maintaining collaboration among interfacing teams?  
	Examples of Evidence
 FORMCHECKBOX 

Team input to integrated master plan events / accomplishments / criteria and integrated schedules
 FORMCHECKBOX 

Team work package assignments
 FORMCHECKBOX 

Team work plans
 FORMCHECKBOX 

Team commitment lists, plans, schedules are collaboratively developed with and exchanged with interfacing teams
 FORMCHECKBOX 

Established work product ownership boundaries with interfacing teams
 FORMCHECKBOX 

Defined interfaces and processes among interfacing teams for exchange of inputs, outputs, or work products
 FORMCHECKBOX 

Other (Specify)     


GG 1
Achieve Specific Goals.  (Capability Level 1 - Performed)

GP 1.1
Perform Base Practices: Perform the level 1 base practices of the Integrated Product and Process Development process to develop work products and provide services to achieve the specific goals of the process area.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Are you performing the base practices of the Integrated Product and Process Development process (those described in SP 1.x, 2.x, 3.x, 4.x, 5.x, and 6.x above) to develop work products and provide services to achieve the specific goals (SG1 through SG6 above) of the process area?    
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document performance of all the specific practices?
	Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
 


GG 2
Institutionalize a Managed Process. (Capability Level 2 - Managed)

GP 2.1
Establish an Organizational Policy: Establish and maintain an organizational policy for planning and performing the Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining an organizational policy for planning and performing the Integrated Product and Process Development process? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document your organizational policy and its maintenance?
	Examples of Evidence
 FORMCHECKBOX 

A documented policy has organizational expectations for planning, integrating, managing, and executing all Integrated Product and Process Development activities for the organization, its programs and their increments 

 FORMCHECKBOX 

Other (Specify)     


GP 2.2
Plan the Process: Establish and maintain the requirements and objectives, and plans for performing the Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you established and are you maintaining the requirements and objectives, and plans for performing the Integrated Product and Process Development process? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document your Integrated Product and Process Development plan? 
	Examples of Evidence
 FORMCHECKBOX 

A documented approach for Integrated Product and Process Development activities  – may be described in the SAMP or Acquisiton Plan, project management plan, Integrated Master Plan, system engineering plan, an IPPD Implementation Plan, etc.

 FORMCHECKBOX 

Other (Specify)      


GP 2.3
Provide Resources: Provide adequate resources for performing the planned process, developing the work products and providing the services for the Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Are you providing adequate resources for performing the planned process, developing the work products and providing the services for the Integrated Product and Process Development process?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the resources you are providing? 
	Examples of Evidence
 FORMCHECKBOX 

Personnel, tools, facilities, and databases are identified, qualified, trained, funded and effective in implementing Integrated Product and Process Development (requirements, design, planning, budgeting, scheduling, testing, risk, performance monitoring, etc.) for the program over its lifecycle

 FORMCHECKBOX 

Program master plan and schedule includes events for planning and executing Integrated Product and Process Development activities

 FORMCHECKBOX 

Other (Specify)      


GP 2.4
Assign Responsibility: Assign responsibility and authority for performing the process, developing the work products, and providing the services of the Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you assigned responsibility and authority for performing the process, developing the work products, and providing the services of the Integrated Product and Process Development processes? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the assignment of responsibility and authority?
	Examples of Evidence
 FORMCHECKBOX 

Program and external personnel are assigned to the Integrated Product and Process Development processes – their responsibilities and authority are documented

 FORMCHECKBOX 

Resources are provided to accomplish Integrated Product and Process Development efforts (e.g., Integrated Product and Process Development tool selection and maintenance or license, database administrator, test facilities and ranges, etc.)

 FORMCHECKBOX 

All project Integrated Product and Process Development stakeholders are involved in a collaborative Integrated Product and Process Development planning and execution group (e.g., top level IPT, project or system process group, etc)

 FORMCHECKBOX 

The user, customer, SPO, contractor, test, certification, accreditation, and sustainment organizations have been assigned and understand their Integrated Product and Process Development responsibilities

 FORMCHECKBOX 

Other (Specify)     


GP 2.5
Train People: Train the people performing or supporting the Integrated Product and Process Development process as needed.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you trained the people performing or supporting the Integrated Product and Process Development process as needed?


	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the training? (Examples of training topics include the following: [1] Integrated Test Objectives; [2] Integrated Test Criteria; [3] Integrated Test Planning; [4] Conducting Test Audits; [5] Analyzing Test Results; [6] Test Database/Requirements Database/IDE Access and Control Procedures; [7] Test Asset Reuse and Regression Testing)
	Examples of Evidence
 FORMCHECKBOX 

Training materials are available for the Integrated Product and Process Development process

 FORMCHECKBOX 

Facilitators are available for the Integrated Product and Process Development process to work with both management and IPTs

 FORMCHECKBOX 

Training is available for the Integrated Product and Process Development tool(s)

 FORMCHECKBOX 

Records indicate training has been accomplished

 FORMCHECKBOX 

Stakeholders have been trained in the Integrated Product and Process Development process and their responsibilities

 FORMCHECKBOX 

Other (Specify)     


GP 2.6
Manage Configurations: Place designated work products of the Integrated Product and Process Development process under appropriate levels of configuration management.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you placed designated work products of the Integrated Product and Process Development process under appropriate levels of configuration management?
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the configuration management of Integrated Product and Process Development work products? 
	Examples of Evidence
 FORMCHECKBOX 

IPPD policies, guidelines, charters, and other work products are placed under configuration control and are synchronized with the associated program management work products

 FORMCHECKBOX 

Alignment of IPTs with work packages, SOW, IMP, IMS, and product specification / design structure is subject to configuration control
 FORMCHECKBOX 

Other (Specify)      


GP 2.7
Identify and Involve Relevant Stakeholders: Identify and involve the relevant stakeholders of the Integrated Product and Process Development process as planned.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Have you identified and involved the relevant stakeholders of the Integrated Product and Process Development process as planned? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the identification and involvement of relevant Integrated Product and Process Development stakeholders? 
	Examples of Evidence
 FORMCHECKBOX 

A list of Integrated Product and Process Development stakeholders (CTF and TPWG or other members) with their organizational affiliation

 FORMCHECKBOX 

Stakeholder list includes the enterprise representation, customer, the end users, the contractor, subcontractors, associate contractors, test manager, IV&V contractors, sustainment representative, certification organization, accreditation organization, test IPT leads, etc.

 FORMCHECKBOX 

Meeting minutes listing stakeholders participating in Integrated Product and Process Development planning and scheduling, Integrated Product and Process Development design, resource coordination, reviews, workshops, and dispute resolution
 FORMCHECKBOX 

Integrated Product and Process Development plan with stakeholder roles (including contractors) identified

 FORMCHECKBOX 

Records of stakeholder participation in development of specific IPPD work products (e.g., charters, guidelines, work allocation, team selection, IPT organization, etc.)

 FORMCHECKBOX 

Other (Specify)     


GP 2.8
Monitor and Control the Process: Monitor and control the Integrated Product and Process Development process against the plan and take appropriate corrective action.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Are you monitoring and controlling the Integrated Product and Process Development process against the plan and taking appropriate corrective action? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the monitoring and controlling of the planned Integrated Product and Process Development process? 
	Examples of Evidence
 FORMCHECKBOX 

Cost, schedule, and effort expended for IPPD facilitators, training, tools, facilities, etc.
 FORMCHECKBOX 

Expected vs actual techncial performance results for each IPT
 FORMCHECKBOX 

Expected vs actual cost and schedule results for each IPT
 FORMCHECKBOX 

Continued and consistent stakeholder participation

 FORMCHECKBOX 

IPT membership turnover
 FORMCHECKBOX 

Frequency of issue escallation procedure use
 FORMCHECKBOX 

Frequency of collocated and dispersed IPT meetings
 FORMCHECKBOX 

Awards given to IPTs and IPT members
 FORMCHECKBOX 

Other (Specify)      


GP 2.9
Objectively Evaluate Adherence: Objectively evaluate adherence of the Integrated Product and Process Development process and the work products and services of the process to the applicable requirements, objectives, and standards, and address noncompliance.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Do you objectively evaluate adherence of the Integrated Product and Process Development process and the work products and services of the process to the applicable requirements, objectives, and standards, and address noncompliance? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the adherence of the Integrated Product and Process Development process to requirements? 
	Examples of Evidence
 FORMCHECKBOX 

Integrated Product and Process Development processes are developed, followed, and modified for programs within the organization
 FORMCHECKBOX 

Integrated Product and Process Development process addresses all life cycle phases

 FORMCHECKBOX 

The Integrated Digital Environment is current, accurate, and synchronized with the applicable requirements, design, cost, schedule, test work products

 FORMCHECKBOX 

Periodic “health checks” are made for IPPD at an project level
 FORMCHECKBOX 

Periodic “health checks” are made for IPPD at an organizational level
 FORMCHECKBOX 

Periodic “health checks” are made for IPPD at an IPT level
 FORMCHECKBOX 

Problems surfaces in the “health checks” are acted upon promptly by program / organization / IPT leadership
 FORMCHECKBOX 

Teams have passed the storming, forming, norming phases and are exhibiting high performance team characteristics
 FORMCHECKBOX 

The program is meeting its technical, cost, and schedule goals and the customer is satisfied
 FORMCHECKBOX 

Other (Specify)      


GP 2.10
Review Status with Higher-Level Management: Review the activities, status, and results of the Integrated Product and Process Development process with management and resolve issues.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Do you review the activities, status, and results of the Integrated Product and Process Development process with management and resolve issues? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, are indicators available to document the presentation of activities, status, and results with management?  


	Examples of Evidence
 FORMCHECKBOX 

Management is made aware of Integrated Product and Process Development activities, tools, stakeholder forums, training sessions, etc.

 FORMCHECKBOX 

IPPD problems (e.g., excessive team member volatility, lack of qualified functional personnel, lack of required IPPD tools or resources, inability of stakeholders to access program data, excessive rework cycles, lack of functional support, ambiguous responsibilities and direction, etc.) are surfaced to higher management and resolved

 FORMCHECKBOX 

Status of critical Integrated Product and Process Development issues are reviewed with management – minutes or slides available

 FORMCHECKBOX 

Other (Specify)      


GG 3
Institutionalize a Defined Process.  (Capability Level 3 - Defined)

GP 3.1
Establish a Defined Process: Establish and maintain the description of a defined Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Has your organization (e.g., ESC) established and is it maintaining the description of a defined (standardized) Integrated Product and Process Development process? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the description of the process is defined and maintained?
	Examples of Evidence
 FORMCHECKBOX 

Documented standard Integrated Product and Process Development process distributed to and recognized by organization’s personnel (standard organizational or stakeholder processes may be documented and tailored, if necessary, in the Integrated Product and Process Development approach for individual projects)

 FORMCHECKBOX 

Documented review and revisions, if required, to the organization’s Integrated Product and Process Development process (reflecting feedback from projects within the organization and external verification stakeholders)

 FORMCHECKBOX 

Other (Specify)     


GP 3.2
Collect Improvement Information: Collect work products, measures, and improvement information derived from planning and performing the Integrated Product and Process Development process to support the future use and improvement of the organization’s processes and process assets.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Is your organization (e.g., ESC) collecting work products, measures, and improvement information derived from planning and performing the Integrated Product and Process Development process to support the future use and improvement of the organization’s processes and process assets? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the data is being collected?
	Examples of Evidence
 FORMCHECKBOX 

An organizational repository of Integrated Product and Process Development plans, tools, forms, etc. being used by projects within the organization

 FORMCHECKBOX 

A repository of recommended changes to the organization’s standard Integrated Product and Process Development process and documented review of the changes on a periodic basis

 FORMCHECKBOX 

Documented interviews with projects using the standard process to identify improvement opportunities

 FORMCHECKBOX 

Other (Specify)     


GG 4
Institutionalize a Quantitatively Managed Process.  (Capability Level 4 – Quantitatively Managed)

GP 4.1
Establish a Quality Objectives: Establish and maintain quantitative objectives for the Integrated Product and Process Development process about quality and process performance based on customer needs and business objectives.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Has your organization (e.g., ESC) established and is it maintaining quantitative objectives for the Integrated Product and Process Development process about quality and process performance based on customer needs and business objectives?  
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the quantitative objectives are defined and maintained?
	Examples of Evidence
 FORMCHECKBOX 

Documented organizational Integrated Product and Process Development standards (e.g., use of common tools, interfaces among requirements/ architecture/ design/ Integrated Product and Process Development tools, reward and evaluation techniques, list of facilitators, orientation training, etc) are established and distributed as part of the organizational process

 FORMCHECKBOX 

Documented review and revisions, if required, to the organization’s Integrated Product and Process Development quantitative standards (reflecting feedback from projects within the organization and changes in top-down directives [e.g. revitalizing system engineering, use of capability maturity models, emphasis on IPPD or partnering, etc])

 FORMCHECKBOX 

Other (Specify)     


GP 4.2
Stabilize Subprocess Performance: Stabilize the performance of one or more subprocesses of the Integrated Product and Process Development process to determine its ability to achieve the established quantitative quality and process performance objectives.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Has your organization (e.g., ESC) stabilized the performance of one or more subprocesses of the Integrated Product and Process Development process to determine its ability to achieve the established quantitative quality and process performance objectives? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the subprocess performance is stabilized, measured, and evaluated?
	Examples of Evidence
 FORMCHECKBOX 

Documented analysis of a stable subprocess (e.g., IPT orientation training, IPT rewards and recognition, etc.) to determine effectiveness of Integrated Product and Process Development and any subsequent change in IPPD management activities 

 FORMCHECKBOX 

Other (Specify)     


GG 5
Institutionalize an Optimizing Process.  (Capability Level 5 – Optimizing)

GP 5.1
Ensure Continuous Process Improvement: Ensure continuous improvement of the Integrated Product and Process Development process in fulfilling the relevant business goals of the organization.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Does your organization (e.g., ESC) ensure continuous improvement of the Integrated Product and Process Development process in fulfilling the relevant business goals of the organization? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the continuous improvement is occurring?
	Examples of Evidence
 FORMCHECKBOX 

Standard Integrated Product and Process Development process is reviewed against any stated or documented changes in organizational business goals (e.g., enterprise integration, use of architecture, operational performance baseline control, life-cycle management, etc.)

 FORMCHECKBOX 

Data is collected and analyzed to measure contribution of Integrated Product and Process Development process to organizational goals

 FORMCHECKBOX 

Standard Integrated Product and Process Development process is revised to meet changes in organizational business goals

 FORMCHECKBOX 

Other (Specify)     


GP 5.2
Correct Common Cause of Problems: Identify and correct the root causes of defects and other problems in the Integrated Product and Process Development process.

	Question
	Response (Check Yes, No, or Partially 

and any evidence that supports the answer)

	Does your organization (e.g., ESC) identify and correct the root causes of defects and other problems in the Integrated Product and Process Development process? 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Partially

	If yes, what are the indicators that the identification and correction of root causes of defects and Integrated Product and Process Development process problems is occurring?
	Examples of Evidence
 FORMCHECKBOX 

“Red Team” results and lessons learned are incorporated into organizational Integrated Product and Process Development processes for consideration by the organization’s programs

 FORMCHECKBOX 

Process problem symptoms are analyzed and discussed with process groups (representation from the projects and external verification stakeholders) to identify root causes and potential solutions

 FORMCHECKBOX 

Program managers with program failures or major restructuring are interviewed [documented] to determine if it was caused by IPPD problems 

 FORMCHECKBOX 

Other (Specify)     
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