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Organizational change management principles can
lead to a smoother and more efficient presidential transition.

What Is the Issue?

Presidential transitions are complex, multifaceted processes that require meticulous
planning and execution. These transitions are not merely about changing personnel; they
involve significant shifts in policy direction, strategic focus, and operational priorities.
While the logistical aspects of these transitions, such as the transfer of official duties and
responsibilities, have been extensively documented, another critical dimension often gets
overlooked: the people who direct and are most impacted by such significant change.
This human element encompasses the attitudes, behaviors, and emotions of the people
involved, including outgoing political appointees, senior career staff, and incoming
political appointees. Neglecting this aspect can lead to resistance to change, disruption
of operations, delayed alignment with the new administration’s goals, and reduced
stakeholder engagement. This oversight can delay the new administration’s ability to swiftly
implement its agenda and achieve its objectives.

What Did We Do?

Recognizing this gap, MITRE conducted a cross-analysis of transition guides from the
Center for Presidential Transition and theories from organizational change management.
The objective was to develop a guide that introduces the concept of change management
and explores its relevance and application in the context of presidential transitions. The
guide transcends traditional transition checklists and timelines, focusing instead on
preparing the three major stakeholder groups for the impending change: outgoing political
appointees, senior career staff, and incoming political appointees. The guide provides an
overview of the discipline of organizational change management and illustrates how the
major phases of the presidential transition can be viewed through the lens of a commonly
used change management model, the Commitment Curve.

What Did We Learn?

The application of change management principles to presidential transitions can
significantly enhance the effectiveness of these transitions. By focusing on the people
involved and guiding them through the stages of the Commitment Curve, including
assessing change readiness and addressing change barriers, the process of achieving
buy-in and commitment can be expedited. This approach not only mitigates resistance and
disruption but also allows the new administration to swiftly focus on its mission and agenda.

By focusing on the
human element of
transitions and guiding
stakeholders through
the stages of the
Commitment Curve,
the new administration
can hit the ground
running, achieving its
objectives more swiftly
and effectively.
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Figure 1 - Change management can reduce the time to achieve commitment within a new presidential administration.

What Does It Mean?

The findings suggest that integrating change management principles with traditional transition activities can enhance the
effectiveness of the transition process. This comprehensive approach can lead to a more efficient transition process, a quicker
alignment with the new administration’s goals, and a more engaged and committed workforce. The guide provides detailed
recommendations for each stakeholder group and each phase of the transition, offering insightful guidance for successful
execution. The guide also emphasizes the importance of managing change in a systematic and phased manner to ensure a
smoother transition and higher levels of commitment. Therefore, those involved in managing presidential transitions should
view the strategies presented in this document as integral parts of the transition process. By focusing on the human element of
transitions and guiding stakeholders through the stages of the Commitment Curve, the new administration can hit the ground
running, achieving its objectives more swiftly and effectively.

Link to the Technical Paper

Applying Organizational Change Management to Presidential Transitions is available for download at
https:/www.mitre.org/news-insights/publication/applying-organizational-change-management-presidential-transitions
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