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MITRE shares in the VA’s mission to deliver unparalleled MITRE’s VA Health
healthcare solutions to improve the lives of our nation’s
heroes, their families, caregivers, and survivors. Systems and

Transformation Division

Our Work, VA Success
has more than 20 years

As a trusted partner to the United States Department of Veterans Affairs
(VA), MITRE’s VA Health Systems and Transformation Division provides . .
unbiased, high-quality support to advance Veterans’ interests. Through expe”ence adVﬂnClng
MITRE’s Center for Enterprise Modernization (CEM) Federally Funded - -

Research and Development Center (FFRDC), we help VA achieve its Vetera ns mtereStS
strategic and business enterprise modernization goals.

We apply our expertise in healthcare, systems engineering, and policy by prOVIdlng VA Wlth
to create innovative solutions that are tailored to address the unique . .
challenges faced by our nation’s Veterans. We leverage our extensive h|gh'qual|ty researCh,

research capabilities to help VA stay abreast of the latest developments
in technology and use lessons learned from our cross-government
programs to inform our strategies and initiatives, and to solve mission

systems engineering,
critcal challenges. healthcare operations,
and analytical support.
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Advancing VA'S Strategic Priorities
MITRE is committed to supporting VA by advancing:
= Access to healthcare

= VA's reach across and access to other federal agencies

Implementation of VA-related legislation and Executive Orders
= Workforce access and equity

Evidence-based decision making
= Patient safety and health records

= Mission critical priorities

FFRDCs: MITRE’s Unique Vantage Point

MITRE’s VA Health Systems and Transformation Division’s unique
vantage point across government has its roots in not-for-profit
FFRDCs. Through the MITRE CEM FFRDC and public-private
partnerships, we work to tackle challenges to the safety, stability,
and well-being of our nation.

= We work with sponsors to solve mission critical problems
and to provide technical expertise and unbiased advice.

= We serve as a trusted adviser, delivering results that are in
the public interest.

» We strategically partner with sponsors to identify outcomes
and shape/execute work to best achieve them.

= We maintain objectivity by not competing for work that can
be completed by traditional government contractors.

= We spur innovation by harnessing the capacities of the non-
profit sector, academia, and the for-profit sector.

= We enable industry to work more effectively with government
by making sponsor-developed technology available for
production and distribution.

Call MITRE When You Need
= Support solving big, complex problems
= Experts to help with policy and strategy development

= To convene government and industry stakeholders or establish
public to private partnerships

= To understand best practices from across government
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Our Capabilities

= Healthcare Policy

= Healthcare Operations & Modernization
= Health Informatics & Data Science

= Systems Engineering & Integration

= Al/ML Applications

= Enterprise Program Management

= Acquisition & Contract Strategy

= Organization Change & Human Capital
Management

For information about MITRE s expertise
and capabilities in support of VA,
please contact: Steve Roe, Managing
Director, VA Health Systems &
Transformation Division sroe@mitre.org.

MITRE’s mission-driven teams are
dedicated to solving problems for a
safer world. Through our public-private
partnerships and federally funded R&D
centers, we work across government and
in partnership with industry to tackle
challenges to the safety, stability, and
well-being of our nation.
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