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BACKGROUND
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The MITRE Corporation

MITRE is a private, not-for-profit organization
chartered to work in the public interest

Founded in 1958 to provide engineering and technical
services to the U.S. Air Force

Currently manages 5 Federally Funded Research and
Development Centers

Department of Defense

Federal Aviation Administration

Internal Revenue Service/Department of Veterans Affairs

Department of Homeland Security

Federal Judiciary — U.S. Courts
Supports a broad and diverse set of sponsors within
the U.S. government, as well as internationally

McLean, Va.

7,000+ employees worldwide
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Social Networking to Support Strategic
Relationships

Academia

@8 Mission Users

Government

Labs, pemos, Conten
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I
What Should the Partner Experience Be?

Our partners are changing... Easy Access

P

Simple & Trusted Access

Single identity with MITRE ID or CAC
Relationship-based Privileges
Location & Device Independent

Simple and Integrated
Well-designed experience
Flexible & extensible
Point of entry to services

Easy team collaboration

Engaging Content
Engaging, differentiating, interesting
Browse and join COPs
Beyond documents to lab demos,

Health Care .
IRS Workers Professionals data sets, real time feedback
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Drives New Paradigms
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Research
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Jobs

PUBLIC

Flexible and Secure Architecture

MITRE
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Research Objectives

Deploy:

Trusted business networking platform to enable networking
and collaboration both within the enterprise and across

customer and partner organizations
Address:

Security

Information sharing policy

User management strategies

Relationship management

Organizational scaling

Business functional requirements
Assess:

Enterprise value

New business models

MITRE Approved for Public Release: 12-1301 Distribution Unlimited.

© 2012 The MITRE Corporation. All Rights Reserved.




Solution Criteria

Low cost
Inexpensive to explore for research
No licensing costs, unlimited users
Customizable
Fully extensible, integrate-able, measurable, MITRE-izable
Single platform for internal and external use
Easy to use
No training/similar to commercial soc net applications
Flexible yet understandable
Trusted environment
Host on MITRE’s servers
Fine-grained access control & invitation model

Selected Elgg, an open source platform. Deployed in 2009.
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HANDSHAKE OVERVIEW
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Handshake Homepage

MITRE

. Hiorme m Profile

0N Handshake

AMITRE Res -h Protot

Vv Tools » E[E:]

Vhat are you working on? Thinking?

140 characters left

Post an update

Laurie Damianos:
Web users spend 69% of their
time viewing the left half of

the page and 30% viewing the
right half. - Mielsen

Fosted Apr &, 2010

&l

Stevie is now a memhber of DHS
ST Collaboration (3 minutes ago)

Gtz Laurie Damianos posted on Jack s
message board (& minutes ago)

Stevie = = posted "Returned today to
"~ and the Requirements Division." (7
minutes ago)

gl annie = - = wrote a new page titled
~page (11 minutes agao)

[| Annie T2 = uploaded & file (15
minutes ago)

Laurie Darnianos is now a member of
Internal MITRE Fusion Center TEM 26
May 2010 (30 minutes ago)

Rebecca = iIs now a member
of Internal MITRE Fusion Center TEM 26
May 2010 (32 minutes ago)

Kim ‘== = posted on Don
! +'s message board (35 minutes
agal
Kirn - posted on Jeffrey
“='s message board (36 minutes ago)

Gregary == wrote a new page titled
IT Governance Blog (45 minutes ago)

r',_ My Connections

dy

OpenSocial Development =

pENSY

ﬁ MITRE Second Life &

Social Media
Communications Strategies

help, cvu, handshake, social media,
cloud, Carnegie Mellon University, b

, data, feedback, , Lser
rmanual, web 2.0, Group, User guide,
blogs, social software, blag, 5

, tools, groups, , profile, help

pPages, e, MITRE, ; :
Metrics

Factors Impeding Wiki Use in
A the Enterprise: A Case Study
=

Onomi: Social Bookmarking
M| ona Corporate Intranet =

Exploring the Adoption,

P utility, and Social Influences
of Social Bookmarking in a
Corporate Environment =

Action Streams: A New Idea
for Social Networks

Thoughts on a MITRE Brand
Marrative & (1)

B Project Management Body of
Knowledge {PMBOK)
changes =




MITRE

A All Things Agile

Edit group
Leave group

Add new members

Group discussion
Group files
Group pages
Group blog
Group albums

E) subscribe to feed

& Bookmark to Handshake

& Report potentially
inappropriate content

QIFEA

See all members (&

W 2Z-4 WEEKS

Owner(s): Donna Cuomo

Bill T

Interests: program management, Scrum, agile
development, Software Development

Website: http: //en wikipedia.org/wiki/Scrum_({development)

all Handshake mermbers B8

Group discussion | Add a topic

Agile with Remote Team Members

) =7

Matt F

What does a Manager do in Scrum
or any Agile process = (4)
Bill n

Is it "Agile" or "agile” ?!17! = (&)
Carlton Mes

B W/ aterfall Manifesto - April Fools!
= (3]
Kathleen ! d

Group blog | Write a group blog post

£

s

Thu, Apr 8th Bedford: One-Hour
Experiential Introduction to
Agile = {1}

David ©

Description:

For project development teams interested in using and
sharing knowledge of agile development methodologies, &
currently "haot" agile development topic is the Scrum agile
software development framework which many teams at
MITRE are exploring. The use of this development
framewaork plus other agile methodologies are appropriate
Matt = ' for sharing through this group.

Patrick =" is now a member of All
Things Agile (4pr 21, 2010}

James E 4 hasz posted a new comment
on & dizcussion topic titled Agile with

Remo

James E =/ has posted a new comment
on a discussion topic titled aAgile with

Remo
Ryan

a dlSCUSSIDr‘I topic titled Agile with Remote

Edit

te Team Members (Apr 21, 20100

te Tearm Members (Apr 21, 20100
~has posted a new comment on

Group

A

files | Upload a file

Simple High level Tracking for
Agile Teams = (2)

Group pages | Create a new page

Handshake Data Capture
Analysis m=
Laurie L

Current Known Constrain
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My Groups

Profile pages let you share with others
Handshake

AMITRE Research Prototype

My Connections
23

Everybody Al Graups

Donna Cuomo - MITRE

"doing a handshake demo" (posted Mar 19, 2010)
Organizational affiliation: MITRE

Job title: Chief Information Architect in the Center
for Information and Technology

Location: Bedford, Ma m Jent S Mar 31, 2010
Contact email: dcuomo@mitre.org I am indeed! I was just in

another meeting and
remembered that I wanted to

email you to tell you!ll!

Telephone: 772 — —=

Website: http: /fwww linkedin.com

Each profile field is
/e = == Reply on Jen ===trs's message
access controlled i

Personal interests: golf, cross country skiing

YO uc h oose w h at ou Professional interests: innowvation, social Marie F Feb 12, 2010
y networking, social and collaboration tools, enterprise
! . ! Donna
information architecture, knowledge management,

share with whom

About me

strategy

Education: State University of New York at Buffalo,
Industrial Engineering/Human Computer Interaction,
PhO, MS

I am presently the Chief Information Architect in CI&T, working on social networking
and media, defining the strategy for our next intranet, collaboration, and knowledge
management processes and tools. I am currently deploying a social networking
prototype to support cross-organizational collaboration and the capture of MITRE
staff's professional relationships. I hawve been employed at MITRE for awver 20
wvears, I worked in the MITREE Air Force Center for 12 years before joining MITRE's
information technology organization.

MITRE

You might want to join the
Social Media Cammunications
Strategies Group

Reply on Marie & 's message
board
& | Patrick 2 1 lan 14, 2010

Dionna, that is great, Who do
I contact if I want to subrmit
a module? I am not sure T am
that ambitious but T would
like to explore the
possibility...

Re:

Pat, Handshake is based on open
source code so we can build,
enhance, or add any funtionality we
want to it, such as image files where



MITRE Customizations

MITRE identity model with single sign on

“Box Model” for group permissions
Restricts contents to group permission level ceiling

Visualized permissions & access

Improved search

Connect vs follow; follow groups by default

Group activity river

Group metrics

Respond via email

Colleague recommender
Gadget on intranet homepage

Recommended Contacts

access level
Y only e
Y access list
connections only \ Leveraging Cloud
3 group only S| Computing Concepts

. within the Federal
MITRE members of a gr

= TITIEN
C —

BB 3l Handshake members J

4 all MITRE

i Donna has posted a new curnment
Un a jlsc is smr tc-|:||" L|t|=v.‘

@ (% | | | W| |3 = -
n Recommended Contact Details
Daniel
Wity

ﬁrﬁriﬁr‘&ﬁ

"} Friend of a Friend

eHvus==N Crirdrirde
You have 4 friends in commor
"
g‘?ﬂ,ﬁﬁg I/— Listsarv
PRESS ~£‘U Prdririrdr

1 have 4 mailing st memberships in common

& 53,

Danial lists you as a friend.

'= onomi Tags

— am&{m

You have 40 onomi tags in common,

HHEH

TOTAL PAST 7 DAYS TREND
Discussions 44 710 4 10 48 has posted a ne or'nment on
'_ a d sc us&lon tnplc urled dance
Files 84 47 8 40 4 ' :
Pages 4 220 1 10 4
Blog posts 6 10 -1 &
Albums 1 1 4
Contributing members: 71%
wrate a new group blog
Your digest for Thursday ki
Handshake W q|0up blog
Thu 3/8/2012 1:08 AM 2asure, Manitor
¥ Cuomo, DonnalL. | ...| 3
Wednesday, March 7, 6:50 AM ember of Social
Beth has commented on the discussion topic "Current relevance and confidence rating method L: of "

Sean

Regards

used for Discover" in the group "Ml Discover™

‘Yes the content that is searchable through Discover is located in different repositories. A variety of
search tools are used - Google for general document and site search, Microsoft search for Sharepoint, |-
and Endeca for the Profiles search for starters. Each system is unique and far too detailed to describe
here. I'm happy to set up a meeting with the Search and Information Retrieval team to discuss.

Beth

email a reply (before Mar 22, 2012)
email a status update (before Mar 22
—

—

AppProveu 101 PUDIC Reledse: 12-1301 vistiution Unlimited.
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Longitudinal Evaluation Methodology

Hypothesized that business
networking tool use:

Social capital

Reinforces existing
business connections

Fosters development of
new business connections
(enhancing innovative

Handshake Membership

Instrument the platform
for activity and social

demographics over time P e behavior)
Usage metrics reportin S Expands accessto

g P g 75 ol technical/domain expertise
Handshake value surve ode\,.;&_\lt\" (internally and externally)
g)!?é%?l?hé%?ge(liw e) an ;c,eg;‘g;(_\;\ Intellectual capital
progress) 2N Increases staff’s

awareness of emerging
technology and new
industry trends

Exposes staff to new and
innovative ideas

Use case studies, over '

time Ability to collaborate more
Anecdotal stories from effectively
end users Across distributed project

teams — span distances

With MITRE’s partners and
other stakeholders

Crowd sourcing

Visualization of key
networks over time
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Leveraged Research

Affinity Distance
Cultural distance
Social distance
Relationship distance
Interdependence distance

Virtual Distance

Physical Distance Operational Distance
s Communications distance

Geographic distance Multitasking

P e Readiness distance

Organizational distance Distribution asymmetry

Bowling Online
IBM/Michigan State, 2009

When Virtual Distance is High:

Location Color
CampusA - Red

L'::‘ :ho::;::—l: In this Listsry, there is integration across site locations CampusB - melon

Triangle - 3 Site — bilue = - -

Tetangle border - 4 A v Innovative behavior declines by 93%
- A, S Wy

D s, W =

Trustfalls off by 83%

!:'.qr'zii)
.

Job satisfaction decreases by 80%

Role and goal clarity drop by 62%

Projectresults — on fimel/on
budgeticustomer satisfaction dive by 50%

Leader effectiveness declines by owver 50%

Organizational citizenship declines by 47%

wmre? S . A = " (key to innovation)
MITRE-Babson study finding that personal L
innovation is correlated with the number of Karen Lojeski, Stony Brook
Leading the Virtual Workforce

UNIQUE nodes in your network,

The Value of Social Collaboration IT Tools, CIMS, 2009 Uniting the Virtual Workforce
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METRICS & EVALUATION
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8000 -
Handshake Membership

7000 -
6000 -
2 lll
£5000 - external participants
%4000 -
83000 -
%2000 -

1000 -

Handshake Contents

4011
Zﬂ:%
ﬁ_ 1746 1549
i
1] d
files  discussion  images blogs wiki pages
topics

.us, 111

.edu, 246
.mil, 272

User Domains

.org, 5530

Handshake Groups

Project

Community of Practice
Council, Strategy, or..
MITRE Organization
Peer Support

Social

Program

Affiliation or Network
Application Support
Conference or TEM
Academic Engagement
Industry Engagement

~ 850 groups

0 50 100 150

© 2012 The MITRE Corporation. All Rights Reserved.




3000 - . . ' VI I
unique logins Fiandshake Login Activity
S ® unique MITRE logins
. a R From: Handshake <no-reply@handshake.mitre.org> Sent: Thu 3/8/2012 9:51 AM
unlque eXternaI Ioglns To: #| Damianos, Laurie E.
Onew accounts ce
2000 — Subject: [Project ¥] File: System Design Document [version 0.3)
Laurie Damianos has uploaded a new file to the group "Project X™ Ef
1500 - System Design Document (version 0.3)
1000 - | have modified section 2.1 based on input from our last working meeting.
Please review and reply with feedback, comments, etc.
500 - email a reply (before Mar 23, 2012) =
|—| |—| H |-| |_| |—| |_| |_| email a status update (hefore Mar 23, 2012)
0 - T T T T T T |_| T T l_l T T email a file to this group (before Mar 23, 2012)
(\'\\ ‘0'\\ \’\\ \’\\ A’\\ d\\ \'\\ q’\\ Q'\ 3 \’\\ A'\ \ ' fjust tification opti | bet instant alert fail
> O (@) You can adjust your potification options: choose between instant alerts or a daily
AN W @fb b S ?9 2 9 S digest - or opt out by group
HANDSHAKE
NOTIFICATIONS
Working from customer site
. this afternoon
Confounding Factors update
m
Email Notifications/Digests gy @D has started 2 now
. . L discussion topic titled 5 Myths of
All users receive email of activity & some content Working Women
|l Laurie Damianos uploaded a file
H System Design Document (version
Reply by Emall 0.3) to the group Project)l:{
MITRE users comment on threads and content Marc has posted a new

directly from email (37% use email over browser)

MyMIl Gadget

MITRE users follow activity from intranet

MITRE Approved for Public Release: 12-1301 Distribution Unlimited.
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comment on a discussion topic titled
CATLab Inventory

Gregory has posted a
new comment on 3 discussion topic
titled Evacuation of the metro DC
area in an emergency..

Collin is now a member of
MITRE Innovation Program (MIP)

Michael has started a new
discussion topic titled Elgg Camp SF




Exploration of Social Graph Data
Bridging virt_-ua_l_ gaps:

L5

...in location-

P T XA




I
Exploration of Group Makeup

Looking at group makeup by level (or org)

Center Groups
W and Projects | Kexping the Conversation going Legal On-line Commu ity

COOnEnA RN Group | jealth Trans ormation Stratedgy |

Higher seniority

Strategic Stakeh
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I
Visualizing the Network

External users and how they are connected
to other external users and MITRE users

Types of groups external users are joining

-
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b ) -
2haa,e & 2,
ag ¥ aes [RCPY
R A e W)
o e i a Bty e Vo, o du o
*'-'4:‘ - , 4%,
agt [} * a g, ‘:f L]
o, -, RIS 2 "
- % }‘
e - o T,
- i ,
- g2ih i Ve B .
o 4 aa @ ¥
s
. :_’;f‘.“g a s?‘ . P . =
* kit 4 . B ‘w i s
; .
: ‘!a:.“‘ ”"' e >4 “:1 :-’ S g »
e ]
. 1 ol N .
I S S TR e e S :
. - + < Em g .
. " - . nal i i - Ly ' a =
s s . o
- ‘:‘: . * 3 ".“ﬂ" o » g:-ﬂ.i g b
S een . g0 ” r ] YR wle '_f
. @ a2 el o
S T "* =
’a)i : % o P .m. - R
v G .. S L IgST ;
. e Ay 1™,
B e 4 T ok
n *a Gad, BN -
- - P A R R 4 *
j- P S
s u Fs o L "r -t s o
o sda a0 8
- :' i | iy K i“ aa a®
" e rﬂ*:g',.:'»w X
- & -
iof . ™
a & 4 5 by, a
3
. S
s
.

Green — Projects
— Social groups
— Councils & Working Groups

. tion Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.
Purple — Conferences, Peer Support, Academic Engagements P ’



CASE STUDY INTERVIEWS
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Interview Methodology

Conducted 63 interviews with members of Handshake groups,
MITRE and external

Interviewees were selected based on groups they belonged to

Interviews were conducted face-to-face or on phone, with
Handshake on computer

Interviewers followed loose script to engage participants in
open-ended questioning

Focus of interview was on perceived benefits from participating
In Handshake groups

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interview Results: Percelved Benefits

Enhances cross-organizational participation

Helps strengthen business relationships

Improves awareness of critical project information

Enables crowd-sourcing new features for MITRE applications
Consolidates multiple types of information in one place

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interview Results: Percelved Benefits

MITRE

Enhances cross-organizational participation

The customer has instant access to deliverables. They have better
Insight into the program. — Project Leader

It definitely improved the quality of the products because you have
instant feedback [about a design feature]. — Customer team member

Handshake helped reduce the number of iterations we had to go
through to get to the final product. It would have taken much longer,

many more iterations without it. — MITRE member of cross organizational
project

Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.




Interview Results: Percelved Benefits

MITRE

Helps strengthen business relationships

There is something about seeing the photos that makes you feel closer

to the group... it motivates you [to contribute] if you see the pictures. —
Senior MITRE Manager

The relationship building that Handshake permits seems to be richer
than what you find on ListServ... helping solidify relationships... Now at
a conference, we recognize each other and can talk. — External participant

Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.




Interview Results: Percelved Benefits

Improves awareness of critical project information

Handshake gives me better insight into anything that needs more
attention or needs to be brought to the attention of a program manager.

— Project Leader

Handshake saved me lots of time because, at any given time, | knew
what was going on in the project. — Customer Program Manager

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interview Results: Percelved Benefits

Enables crowd-sourcing new features for MITRE applications

Having [application users] talk to each other has value to the product
team. [It] helps develop more polished software faster and better. —

Application Developer

These types of discussions opened up team members’ minds to
alternative designs and solutions, improving the product and changing

their thinking. — Application Developer

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interview Results: Percelved Benefits

Consolidates multiple types of information in one place

[Handshake] is an essential repository for storing thoughts, discussions,
and anything of value [to the project] to record for a later date.
Everything is consolidated. — ??7?

[Handshake] is easier than email for managing information. All the
discussion is in one place. Instead of having to open an old email to get
an attachment, the files are all here. It worked quite well. — 2?2

[Handshake] is a group website / blog / file sharing mechanism that
gives us an informal, persistent store for all the things we are doing on a
project. — 2?7?

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



HANDSHAKE VALUE SURVEY
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Handshake Value Survey

MITRE

Survey was designed based on input from interviews
Survey was sent to all 4600 MITRE Handshake members
Survey construct

18 Likert-scale statements on Handshake usefulness in:
Supporting collaboration
Strengthening social connections
Fostering situation awareness
Facilitating management of knowledge assets
Enhancing productivity
4 open-ended questions pertaining to:
Overall value of Handshake to their work
Value of specific Handshake groups
Barriers to Handshake adoption

Suggested improvements

Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.




Survey Analysis Results (1 of 4)

354 respondents

% belonging

to 4+
groups

Criteria % users | Response
rate

Active 20+ posts in 0 0
Contributor Handshake groups 6% 36%
Moderate 1-19 postsin 0 0
Contributor Handshake users 17 /0 14 /0
Frequent Logs into Handshake at 0 0
Reader least weekly (O posts) 20% 10%
Infrequent Logs into Handshake 0 0
Reader less than weekly (0 57 /0 5 /0

posts)

93%
62%
38%

16%

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Survey Analysis Results (2 of 4)

Support for Collaboration

70% - Handshake supports me when | engage in:
500 External Collaboration
o N - - -
Internal Distributed Collaboration
(7))
S 50% -
(7))
=]
L 40% -
(1]
C
(7))
S 30% -
c
©
I
° 20% -
10% -
0% . . | |
Active Moderate Frequent Infrequent
Contributors Contributors Readers Readers

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Survey Analysis Results (3 of 4)

Support for Business Networking
Handshake helps me:

Strengthen Existing Ties

Expand Connections

40% Access to knowledgable staff

m Market own skills and knowledge

60%

50%

30%

20%

) I I

0%
Active Contributors Moderate Frequent Readers Infrequent
Contributors Readers

% Handshake users

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Survey Analysis Results (4 of 4)

Support for Situation Awareness
Handshake helps me follow:

70% - Industry Trends

Relevant MITRE projects

Connections' activities

% Handshake users
w i
Q Q
S S

20% -

10% -

0% I I I ]

Active Contributors Moderate Frequent Readers Infrequent
Contributors Readers

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Survey Ssummary

Contributors are much more likely to experience the
benefits of Handshake than Handshake readers

The level of contribution users make to Handshake groups
affects the likelihood they will benefit from Handshake
usage

Fostering greater levels of active participation in a
‘ social business platform is likely to increase the
benefits users gain from its use

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Summary of benefits active users
experience

Improved support for collaboration by providing users easy
access to multiple types of information in a single location

Situation awareness of ongoing relevant activities within a
user’s project team, across the company, and within the
industry

A greater sense of personal connection between group
members than would occur when individuals were simply
known by names or email addresses

Improved cross-organizational communication and
collaboration

Discoverable content, communities, and members
Crowd-sourced support

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interesting Uses of Handshake

AUTHORS' PICKS

39
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Sample Handshake Group Types

ldentified

SYMPOSIUM ITXPO’

MITRE
QlinSCOPE

Carnegie Mellon

Studsrt Program

Affiliation or
Network

MITRE

Communities of Practice

Project
Pages

oA

o WL

A new way for teleworkers Handshake
to connect to MITRE 3l User Support

Approved for Public Release: 12-1301 Distribution Unlimited.
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I
Interesting Uses of Handshake (authors’ picks)

That was... [PEOPLE] Album 17

MITRE Alumni
Crowd sourcing

identification of
people in old photos

MITRES3.0

Discussion leads to a
grass-roots organized

science fair!
Group with Less than 24 hr turn
mission users around time for mods
in field to mobile apps.

MITRE Approved for Public Release: 12-1301 Distribution Unlimited. © 2012 The MITRE Corporation. All Rights Reserved.



Interesting Uses of Handshake (authors’ picks)

Hecial Hedia Request for take aways from

Enteprise 2.0 leads to high-level
sponsor commenting on
briefing; people we didn’t know
were at conference join in!

Participants are self-identified

the wide range of disciplines and resources available to / needed
implementations. I can't help but think about the same aspect off

Several hallway conversations suggested that the vendors and p{
management.

t Excellent presentation...very interesting.

MITRE/Customer Team

4

*‘ Constant communication/sharing

Distributed team
Dynamic staffing

Aggressive timeline for deliverables

“At any given time, | knew what each
member of the group was thinking,
planning, or doing.”

“Handshake was extremely effective in
resolving issues as they occurred,
disseminating information, and meeting
deliverable deadlines. The importance of
Handshake’s capabilities was magnified
under the aggressive schedule and tight
time constraints of the project.”

Self-Joining Groups

GeftingThings

Communities of Practice
Affiliations

Peer Support
Social Groups

“I find it refreshingly open in the sense
that people are asking questions and
posting ideas.”

“I really like the inclusiveness of it. | like
the different perspectives. Each
company comes with different culture as
well as individuals.”




External Partner Orgs (JPL, etc) Gov't Cloud (DISA, etc

MITRE

Identity
CAC Clearinghouse>

authenticate FBConnect

Notification MPN

Service

Google ID

MCAP o
% MPN Portal

el

”? App access /g Reg/Acc't
1 * Integration with ngme mgmt
IdM capability Ve

Standards-based
Integration Laver
PoCo, OAuth, etc

6

S
2s5\9" AC

MediaWiki  Handshake
Authorization W m
Engine , :

MITRE Labs

“Building the Partner
accessible MII”




More information available aft:

https://Iwww.mitre.org/capabilities/advanced-
technologies/information-systems/social-software-and-
collaboration

Contact us

Donna Cuomo dcuomo@mitre.orq

Laurie Damianos laurie@mitre.org

Les Holtzblatt


https://www.mitre.org/capabilities/advanced-technologies/information-systems/social-software-and-collaboration
https://www.mitre.org/capabilities/advanced-technologies/information-systems/social-software-and-collaboration
https://www.mitre.org/capabilities/advanced-technologies/information-systems/social-software-and-collaboration
mailto:dcuomo@mitre.org
mailto:laurie@mitre.org
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