
© 2014 The MITRE Corporation. All rights reserved.  Approved For Public Release, 14-3588

J o e l  J a c o b s ,  C I O

F r e d  Z a p p ,  T D ,  K n o w l e d g e ,  I n f o r m a t i o n ,  a n d  
C o l l a b o r a t i o n  S o l u t i o n s

O c t o b e r ,  2 0 1 4

Management and 
Governance of 
MITRE’s IT/KM Services



| 2 |

© 2014 The MITRE Corporation. All rights reserved.  Approved for Public Release 14-3588

The MITRE Corporation

� MITRE is a private, not-for-profit organization 
chartered to work in the public interest

� Founded in 1958 to provide engineering and technica l 
services to the U.S. Air Force

� Currently manages 7 Federally Funded Research and 
Development Centers, e.g., 

– Department of Defense

– Federal Aviation Administration

– Internal Revenue Service/Department of Veterans Affairs

– Department of Homeland Security

– Center for Medicare and Medicaid Services

� Supports a broad and diverse set of sponsors within  
the U.S. government, as well as internationally

Bedford, Mass.

McLean, Va.

7,000+ employees worldwide,
70+ sites
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Yearly Strategic Planning Process

� Near and long-term investment 
plans

� Rolling, executable roadmaps

� Service cost management

� Multi-year financial/resource 
planning

� Technical, financial, and 
resource interdependencies

Strategic 
Planning
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CI&T Services Portfolio
Framework
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KM History at MITRE
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Define your KM Strategy:
The Knowledge -Driven Enterprise (KDE)

1

KM in the Workflow

3
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Intelligence 
& Resource 
Exploitation

Answers +
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Enable the
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Enhanced 
Products 
and 
Outcomes
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